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1. Incident Investigation 
 

1.1 The Technical Standard and Safety Authority completed an investigation of an elevator 
unintended motion incident where an elevator moved in the up direction and away 
from the floor with both the elevator “car doors” and “landing doors” open.  The elevator 
finally stopped when it reached the top of the hoistway. 
 

1.2 Investigation determined that wear in the brake lever arm may prevent the brake arm 
from fully lifting the brake shoes, which could result in brake lining wear and ultimately 
compromise the brake’s holding efficiency. 
 

1.3 This installation also had brake monitoring switches, however it appears that wear in the 
brake lever arm prevented proper functioning of the brake switches and the incident 
investigation found the brake switches were by-passed. 
 

1.4 The root cause of the brake failure was improper or lack of brake maintenance by the 
elevator contractor.  

 
2. Advisory 

 
2.1 This advisory intends to share awareness related to: 

• the incident investigation findings  

• the need for brake examination & maintenance check points  

• a critical brake maintenance check point on these specific Machine models  

• an Otis Legacy Product Advice document complete with ‘tips’ and part numbers. 
(extracts of this document are attached) 
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